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8/@! Requiremerts on the Rwrgnx:izatim
cf Industrial lhnasmat

5?, Soviet orficials drastically mrgmzed tlze etmctnm
ie REpa tus. Most industrial ministries were
e organization for central ecomcedc planning was stre

and givm nev admimistrative povers. Over 100 regionsl centers for economic

administration (called econcmic councils) have been establisked io carry
out the new systes of reglonsl managemsnt embracing mre decect;?qizauw
in the meking of mer.ul decisions. : h '

mmwus;mmusmmmmutm,unmm.
there also has besn some reorganization of sconomic mabagement fin recent

‘years. This 1s tm, parucalarly, for Eaat Germany; P&land, hﬁd "‘zegheu-,
llovak:la. a

1. cqntral Stmturc

Waat have been the changes, since 1956, ﬂu central stmt‘m af the
, 8!.:»—307“& m.oc governmiute? 4

(1) muagu in the Coumell of Mi.nlsters
(2) Changes in the ministrisa, directorates, and camnittees
(3) cam i the State Plamning Committee

:a.

A. mt m acmiu havc been eatabuahed tc sﬁnmuhr i@divh.ozxs
-of the country, for example, scopcmic regions in tke uaga., :
um-sm aul counties (a-um and muﬂ in Bast Gew

B. What Mctions kave besn assigned to thnu sgancies, or s&at
changes 1.n functions bave oeenrudt

C. Apart from rctml assignments, st are the E‘E‘_’.ﬂ; responsibiliities
' mﬁ functicns of these regicual aubdivisiocns?

D. what specific diffxculties are thege agencies encwntering

3. kw totxnaggmu euterprices

}«

- Ao llan magcrs of maltrla.l enterprises ga..md more treedcu af
cct:loa under the reo;gam.z.atian, for example in planning

B. 'Do thc mneqers of. enterprises iike the uew p;mteu or or&qniz&tim.
c;.i mt nev povars have the enterprise maragers over:

21; Cantrol over production
(g} Gantml aver tueir finances
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Labor Mansgement srd Urnlornism

A, How bave the recrganizations affected labor-management relations
with respect tc recraitment, powers over dismisssl?

#. Have the reorgsrizations had any effect on lsbor urdons as auch?
if so, what bas been this effect?

Economic Flapning

4. wWhat chenges have cccurred in the pleanrirg process ss a result of
the reorganization?

11} Bow mueh haz ceniral planning been "decentralized” to regional
spd local levels of government?

12} Whichk powers over plamning are now exercised by regional ard
local planning groups?

733 Ip the allocatior of planned cormodities: whick are allocated
centraily, and wkich are allocated regionally, or locally?

8. Has plarning beer made zpy more efficient as a reault of the
recrganizationsy '

Communist Party

5. Whst role dces the Comminist Party plan in the reorganizaticme?
Bave the recratrizations been more "politicel” than "economie™?

B, Hes the Party apparetus galned or lost powers over the ecorvmic
mansaeors since the recrganization?! DUiscuss in detsil.

affects of the managerial reorganizations

A.  Bes lolustrial manasgement been made more efficient and more
efTeective by the recrganizations? Bas the decision-making process
tesn markedlyv speeded up? Has the role of the central bureaueracy
been sioxdTicently reduced? 1In what way has management been
improved regarding:

{17 Control over raw msterials, thelir procurement, allocation,
and distribation,

{0 Qortrol over production of materials and equipmernt.

¢33 IMrection of emplovees--hiring, firing, and discipline.

{4: Controls over finaucing industrial enterprises.
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